PNWPWDC Board Meeting

Minutes January 9, 2017
Called to order at 6:32pm via conference call.
MEMBERS PRESENT: Cynthia Kongorski, Jonathan Bowman, Darlene Brushwein,
Barbara Temple-Thurston, Molly Speckhardt, Hallie Howe, Katrina Jackson, Suzanne
LaChasse.
GUESTS PRESENT: Val Tangen and Kathy Marshall
MINUTES: Minutes from previous board’s last meeting 11/28/2016 were approved by
the 2016 Board and posted on the PNWPWDC website.
Comments by the President:
Cynthia Kongorski welcomed the new board and thanked them for their willingness to
serve the PNWPWDC. She noted that engaging together as a team our duty is to govern and grow the club in the interests of its members, the breed, and the larger community. As well as normal board business, plans include consideration of mission, vision,
and values, and also the strategic plan mentioned in the Board Orientation Manual. She
asked that in board meetings we remember our purpose ‘to protect the club’s long-term
future, and to be accountable to the members, legally and morally.”
Point of Order: Motion by Jonathan Bowman: The Board accepts the revised agenda
with the exception of the prepared agenda starting on p.15 that includes the December
22, 2016 email sent to the board by Cynthia Kongorski.
Roll call vote; Failed — No: Hallie, Barbara, Cynthia. Yes: Jonathan, Katrina. Abstained: Molly, Suzanne, Darlene.
SECRETARY’S REPORT (Barbara Temple-Thurston):
On 12/11/16, the board approved revised Membership forms (new membership, renewal of membership and upgrade from associate to regular membership).
The board noted the following changes in membership:
• New Associate members Suzanne Mason and Dal Doherty, Seattle, WA.
• Shift from Regular members to Associate members Sandy Overton and Jim Smith.
• Applications to Regular members from Associate members:
1) Reba Gonzales and Toni Castro (Sponsors Jonathan Bowman and Molly
Speckhardt)
2) Rachel Cullen (Sponsors Cynthia Kongorski and Kimberley Hart)

The applications to regular membership will be voted on by club members at the next
general club meeting.
TREASURER’S REPORT (Darlene Brushwein):
Audit: Audit of club’s books was completed on December 11, 2016, and the President’s
signature on the bank account was changed on December 12, 2016.
Club bank records and checkbook are in the possession of treasurer Darlene Brushwein.
Motion by Cynthia Kongorski: To accept audit report and recommendations from December 11, 2016. Passed unanimously.
Membership dues: Going well
Eye Clinic Registration: 31 dogs registered and paid to date
Financials: Five year Profit & Loss statement received.
REPORT OF COMMITTEES
Tracking Committee (Judy James, chair):
Report received and placed on file — see attachments
Board discussed Tracking committee’s reimbursement concern and noted that the use
of newly revised forms on the club website should facilitate early planning and ensure
timely payment/ reimbursement.
Motion by Cynthia Kongorski: To address tracking committee’s request for timely reimbursement of fees and expenses at trials via revised forms on the PNWPWDC website.
Passed unanimously.
Regional Show Committee (Molly Speckhardt, chair):
Report received and placed on file — see attachments
Water Committee (Amanda Ford, chair):
Report received and placed on file — see attachments
Agility Committee (chair, Sarah Kahn):
Report received and placed on file — see attachments
Motion by Hallie Howe: Board requests all event committees provide updates to the
board at three months, two months, and one month before event, or as requested by
the board. Passed unanimously.

Motion by Cynthia Kongorski: Lisa Kinney will chair the 2018 Agility Committee effective
after the conclusion of the PNWPWDC’s March 2017 Agility trial. Passed, one abstention.
NEW BUSINESS:
Cynthia reviewed four items:
1) Use of new Board Communication Tools (Dropbox, Mobilize, and board email)
2) The use of Consent Agenda
Motion by Cynthia Kongorski: Board will adopt a rule of order that allows for the Consent Agenda process for routine, non-controversial items in board meetings. Passed
unanimously.
3) Concerns of Privacy
4) General Meeting dates
Q1: March – Seattle Kennel Club
Q2: pending location
Q3: July - Deep Lake Water Trial
Q4: December - Annual Meeting
5) Motion by Jonathan Bowman: The IRS Compliance item on the agenda should be
placed in Executive Session.
Roll call vote; Passed — Yes: Jonathan, Katrina, Molly, Darlene, Suzanne. No: Hallie,
Barbara, Cynthia.
Executive Session: 8:37 pm – 9:17 pm
Motion by Cynthia Kongorski: Board moved to retain the services of a CPA firm to address 1099 forms.
Roll call vote; Passed — Yes: Barbara, Hallie, Molly, Suzanne, Cynthia. No: Jonathan,
Katrina, Darlene.
Meeting adjourned at 9:20 pm.
Next meeting on March 13 at 6:30 p.m.
Respectfully,
Barbara Temple-Thurston
PNWPWDC Secretary

Reports Entered on File
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Audit Recommendations
The following recommendations are to provide more internal controls to maintain and protect the
finances of the club.
1. Reimbursement of Expenses: A portion of the reimbursement requests were based only on the
merchant receipt provided or an email to the Treasurer for reimbursement. Other than an email with
the digital receipts or a paper copy of the receipt, an accompanying expense report with details
related to the expense was not provided.
Recommendation: An expense report along with the merchant receipt or copy of the paid invoice is
required before any reimbursement is made.
The member who is requesting reimbursement must provide a completed expense report along
with the original merchant receipt or invoice to document the business transaction within 30-days
after an event to the club’s Treasurer. A digital image of the original receipt or invoice is allowed
provided that it is legible.
2. Request for Payment: there was no formal process with needed documentation related to request
for payment (check or EFT) from a member to a third-party (e.g. judge, presenter, facility, vendor,
etc.).
Recommendation: A member who is requesting a payment on behalf of a judge, presenter, facility,
should complete a Request for Payment Form, and provide an invoice, statement or supporting
documentation about the business transaction. A digital image of the original receipt or invoice is
allowed provided that it is legible.
3. Receiving Cash: There was no formal documentation related to the chain of custody of cash that is
received at events (e.g. water trials for food donations).
Recommendation: Two people need to count the cash, sign a Cash Verification Form attesting to
the cash received. The event organizer would deposit the cash based on instructions from the
Treasurer. The signed document attesting to the amount of cash received should be forwarded to
the Treasurer.
Cash received at an event should not be used to reimburse event related expenses at the event.
4. Receiving Checks: there was no formal documentation related to the chain of custody of checks that
are received by an event organizer (not Treasurer).
Recommendation: the individual who is receiving the checks for the event should complete Check
Verification Form that provides event summary detail, but also the check # and the check amount,
and what the check was for. Two people need to verify the total amount, sign the form, and forward
the checks based on the instructions from the Treasurer. The signed document attesting to the
amount deposited should be forwarded to the Treasurer.
5. Bank Statements Recommendation: bank statements are received/access by someone other than
the person who is signing the checks.

The President (or other Board designee) will review and reconcile the online bank statements. If the
President is writing the checks, then the monthly bank statement reconciliation needs to be done
by another Board designee.
6. Treasurer Reimbursement Expense Report Recommendation: reimbursements related to
expenses to the person with check-signing authority (e.g. the payee and the signer are the same),
an expense report is required to be approved by a Board designee.
The Treasurer will submit an expense report to the club’s Secretary or Vice-President (VicePresident only if the Treasurer and Secretary is the same individual) for approval prior to issuing a
reimbursement check.
7. Check Writing Recommendation: checks and the signing of checks are under the control of
one person. The Bylaws require Board approval for any check over $250.00.

3:25 PM
1/4/2017
Cash Basis

Pacific NW Portuguese Water Dog Club

Profit & Loss
January through December

Jan - Dec 12

Jan - Dec 13

Jan - Dec 14

Jan - Dec 15

Jan - Dec 16

Income
100.00

Ads Purchased for Regional Spec
2,930.00

Annual Membership Dues

2,800.00

2,860.00

2,799.00

200.00

349.00

668.00

1,225.86

1,545.46

606.13

1,660.27

315.00

Donations for Hospitality

2,258.09

Income Ship's Locker

100.00

Misc Donations

200.00
200.00

PWDCA Contributions
Raffle
Revenue from Events
Trophy Donation
Total Income

Gross Profit

2,832.00

200.00

300.00

1,011.00

265.00

385.00

160.00

35,881.25

30,756.35

35,676.86

31,173.12

32,149.42

715.00

290.00

200.00

765.00

839.00

43,210.34

35,537.21

40,867.32

35,892.25

38,908.69

43,210.34

35,537.21

40,867.32

35,892.25

38,908.69

140.00

75.00

170.83

913.90

75.00
46.00

Expense
Advertising and Promotion
Bank Service Charges
Contribution
Equipment
Equipment Storage
TOTAL EXPENSES FOR EVENTS
Expense for Events

30.00

91.58

36.00

24.32

600.00

460.00

600.00

100.87

49.25

87.27

302.20

264.98

0.00

421.00

1,826.00

2,080.20

1,690.23

30,445.03

26,178.85

34,773.58

31,705.32

30,135.92

27,549.12

23,915.22

29,270.80

15,631.93

12,429.80

871.00

1,470.26

2,850.90

226.72

2,017.17

1,338.54

1,015.59

1,714.34

Airfare
Awards

2,362.94

1,734.66

Hospitality Expense

1,264.62

767.70

25.00

4,469.59

5,350.00

Hotel Expenses
Fees for Events

3,002.83

2,497.63

2,718.95

License Fees

51.75

51.75

58.75

58.75

63.75

Meals and Entertainment

231.22

177.22

211.54

556.61

1,099.83

Mileage

129.29

82.50

486.84

Miscellaneous

458.45

Judging Fees

1,300.00

Presenter Fees
141.38

Printing
250.00

300.00

Supplies for Events
Travel

179.22

Travel Expense

143.60

0.00

125.00

170.38

69.13

34.60

116.00

Taxes

4.28

Permits for Events

516.41
0.00

55.00

535.00

815.00

1,539.45

886.21

1,305.29

174.07

285.97

1,169.00

1,169.00

1,169.00

1,569.00

1,569.00

217.60

8.81

41.35

234.29

99.85

29.59

138.25

143.59

173.12

Worker's Coupons
Expenses Ship's Locker

843.43

Gifts Given
Insurance Expense
Office Supplies
PayPal Fees
26.54

27.00

Refund

162.00

399.50

40.00

293.50

648.00

Web Site Expense

179.17

177.56

214.52

156.00

106.52

34,558.04

29,981.78

40,574.62

37,689.63

35,811.29

8,652.30

5,555.43

292.70

-1,797.38

3,097.40

Postage & Delivery Charges

Total Expense
Net Income

190.14

25.00

Professional Fees
Rent Expense

55.00

95.85
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Reports of Committees
Tracking Committee

Event Committee Report to PNWPWDC Board

Date: 12/30/2016

Event Committee Name: Tracking Test 2017
Committee Members: Judy James, Betsy Fortman, Sarah Kahn, Pam Coffeen, Jim
Smith
Date, Time, and Location of Committee Meetings: via e-mail
Attendance at Committee Meeting(s) since Last Report:
Narrative: The test is full and we will offer alternative tracks for both TC and TDX. Track
layers and support will come from club members as well as folks from the wider tracking
community. Hospitality will be provided with help (hopefully) from member workers. A
donation jar will be used. Judges will be housed by Heather and Chris who will also host the
judges dinner at their home.
Issues:
One judge’s flight will be reimbursed by a member and that bill will then be submitted with the
other reimbursement forms following the trial. Reimbursement forms will be available to attach
to receipts, Judy will collect and send to the treasurer on Monday. Hopefully members will be
reimbursed quickly.
Event Committee Meeting Focus Accomplishments Goals Not Yet Met Help Needed : Not being able to reimburse at trials/events is an issue the club needs to
address.
We should not need to have judges and members wait a week or two for their money. In the
past, there has been a person on site who could handle this.
Deadline(s):
Near-Term Plans:
Informal Recommendation(s):
Respectfully Submitted,
Judy James, Chair

AKC Events Committee

Event Committee Report

Date:1/2/17

Event Committee Name: Regional Show Committee- Regional Show- Aug 18, 2017
Committee Members: Molly Speckhardt
Date, Time, and Location of Committee Meeting: 12/26/16, email
Attendance at Committee Meeting(s) since Last Report: Molly Speckhardt and Katrina
8Jackson ( judges hiring committee)
Narrative: Discussed judges to be hired for the 2017 Regular Classes
Issues: We need info from Olympic KC for hiring judges, if they could even hire a judge we
bring in from outside, or hire someone from their slate.
Event Committee Meeting Focus –
• Find a judge by Feb 10, 2016
Accomplishments •I asked a possible judge for sweeps, she will get back to me for availability
•
Goals Not Yet Met –
•Hire Reg Conformation class judge
•
Help Needed •
Deadline(s)- (my deadline) Feb 10 to have reg class, jr handling and sweeps judges lined up.
Near-Term Plans:
Further discuss/ contact Mrs. Cozart for availability for Aug 2017, if not available, then we will
discuss hiring either another judge to bring in or hire from OKC/Mt Rainier slate. Feb 1,2017 is
their meeting to get our club updated on all the info for this years show. I will be attending.
Also, I contacted Susan Salvin about this years trophies. I’ll have her contact Kathy Jzyk about
coordination of them for the year.
Informal Recommendation(s): Have a 3rd option lined up for Conformation judge…
Respectfully Submitted,
Molly Speckhardt, Chair
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Water Committee

Event Committee Report to PNWPWDC Board

Date: 12/30/2016

Event Committee Name: General Water Committee summary report
Committee Members: Amanda Ford (chair), Suzanne Malick, Sarah Kahn, Pam Coffeen,
Kimberley Hart, Kathleen Jose
Date, Time, and Location of Committee Meetings: email exchange to elect Amanda Ford
as committee chair 12/12/2016
Attendance at Committee Meeting(s) since Last Report:
Dry Land seminar, organized by Kimberley Hart
April 14-16, 2017 Lauren McDemott, instructor. To be held at Sliger’s facility, Gig Harbor, WA.
Format is Saturday/Sunday two half days each for beginning/advanced dogs. Friday format is
open, possibly some form of private sessions.
Issues:
Event Committee Meeting Focus •
Accomplishments – budget in development. Airline ticket was $220. Lauren will be staying with
the Sligers. Will need to budget for gift for the Sligers and for Lauren, also hospitality expenses
estimated at $150 per day, depending on number of participants.
•
Goals Not Yet Met –Will start work on flier in early January, including pricing and RV and hotel
accommodations.
•
Help Needed •
Deadline(s): budget due mid-february
Near-Term Plans: Complete info flier/signup info
Informal Recommendation(s):
Deep Lake Water Trial July 22-23, 2017, report from Amanda Ford
Karen Pratt, judge
Issues:
Event Committee Meeting Focus •
Accomplishments -
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Goals Not Yet Met –
Amanda will submit site application after January 1 to WA state parks.
Need to decide whether to offer a match/informal practice opportunity on Friday July 21.
Need to contact Karen Pratt to schedule airline reservations.
Help Needed - need to identify trial chair and secretary. Amanda will probably end up doing one
or the other unless other volunteers are identified.
•
Deadline(s): budget due mid April 2017, would like to get PL out mid-April 2017
Near-Term Plans: post to PNWPWDC list to request volunteer committee members, and
contact individuals directly to solicit participation on committee. Contact Deep Lake to initiate
permitting.
Flowing Lake water trial- Aug 26-27, 2017 trial, Aug 25, 2017 match, Barbara Temple-Thurston
chair, Cynthia Kongorski, secretary
Amanda Ford, judge
Barbara/Cynthia will update on status of Flowing Lake trial event planning.
Respectfully Submitted,
Amanda Ford, Water Committee Chair
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Agility Committee
Members: Hallie, Val, Katrina, Lisa K, and Sarah K.
meetings by email.
Narrative: Planning is going well for the trial. I see Cynthia has already taken on Publicity for the
event,. We have judges. Judges have hotel rooms. We are working on vendors. We have a secretary
and equipment. Judges are not ready to book their flights at this time. We have a good start on
Hospitality (Katrina for 2 days).
Accomplishments:
We have course builders that do a great job. Per report from trial secretary it is standard operating
procedure in our area to pay course builders (at least 4) with agility for 2 dogs in all classes per
day. Chair and Hospitality are also "paid" the same. This is done as these people spend their full day
(weekend) at a venue and don't have down time. They are more likely to miss runs/walk throughs. The
cost to the club is the per run cost that is paid to the AKC, judges, and secretary. The cost is ~ $50 per
course builder per day. It is also common in this area for Chief Ring Stewards to get entry for one dog
per day. Slow course builders can slow down a trial and can have a negative affect on future trials. It is
a win as the cost is low to the club for hard work (our course builders even come the night before for
unload and help pack up on Sunday), and saves them the cost of entry.
I have heard a lot of positive feedback about our trial being held at this venue and with this trial
secretary. People from Eastern WA are more likely to come as the can get there much easier than Argus
or Fun Fur Paws. Lots of RV parking. Hot and cold running water, heat, etc.
To Do:
complete budget
clarify trophies/rosettes
confirm Chief Ring Stewards - these people are also important to the tone of a trial.
confirm how vendors, judges, secretary, etc. will be paid at the conclusion of the event.
Sarah
---for the report:
Our trial secretary is bringing printed Premium Lists to the Portland Agility Trial and others that she is
working.
She sends out a wonderful list prior to events to publicize them and remind people of closing dates.
If anyone would like to volunteer to take Premium Lists to venues please do so. I know we cannot
always leave them so we would need to take extras at the end of the weekend.
I will bring some to the Puyallup Obedience/Rally trial and see if I can put them on the table in that
area. Sarah

